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REVISED DEADLINE – 14 February 2022 

PLANTS ON THE EDGE 

Evaluation Specification 

Teesdale Special Flora Trust is offering the opportunity to tender for the external evaluation 

of our project ‘Plants On The Edge’ funded by the Green Recovery Challenge Fund. 

 

INTRODUCTION 

Teesdale Special Flora (TSF) Trust has been awarded funding in the second round of the 

government’s £40m Green Recovery Challenge Fund (GRCF).  The focus of this national fund 

is on nature restoration, nature-based solutions and connecting people with nature, as well 

as creating and keeping jobs;  the overall scheme is being managed by the National Lottery 

Heritage Fund (NLHF). 

We are working in partnership with creative arts charity Northern Heartlands and with the 

North Pennines AONB Partnership.  The TSF Trust was established to support and sustain 

the work of Dr Margaret Bradshaw MBE, who has spent her life fighting for the unique 

‘Teesdale Assemblage’ –  some 100 rare and threatened plant species including a 28 rare 

and endangered arctic-alpine plants threatened with extinction .  

There are two key strands to our project, aligning with the aims of GRCF. 

1. Nature Conservation and Restoration 

The project will: 

• Develop a 5-year Monitoring Plan which will identify and prioritise survey and 

monitoring needs  

• Conduct a base line survey to include an additional 35ha of habitat survey  

• Develop a 5-year Species Recovery Plan, identifying and delivering practical 

management actions  

 

2. Connecting People with Nature  

The project will: 



P a g e  | 2 

 

• Recruit new volunteers and build volunteer skills and capabilities.  

• Develop botanical skills with communities  

• Run a programme of arts outreach with schools and groups  

• Raise awareness of the project through exhibitions, talks, website and social 

media content 

 

PROJECT BACKGROUND 

Upper Teesdale is one of the top five botanical sites in the British Isles. Due the dale's 

climate, geology, geography, traditional farming practices and land management rare plant 

species have thrived here since the end last ice age, over 10,000 years ago. Teesdale's 

Special Flora is 100 plant species of conservation interest, of which:  

• 28 are on the UK Red List (considered to be threatened with extinction).  

• 18 are nationally rare.  

• 35 are nationally scarce.  

Unique to Teesdale is a grouping of species known as the Teesdale Assemblage.  The 

Assemblage faces an uncertain future, threatened by climate change, aerial pollution, 

eutrophication, changes to land management practices, and Covid-driven recreational 

pressure. Between 2017-2019 research compared current plant distribution with surveys 

from 1968-1977 and 2002-2010. The research found that the 19 species studied in both 

surveys are found in half the locations they were 50 years ago. The campaign to arrest the 

steady decline of these species has principally been the work of one woman, Dr M E 

Bradshaw MBE, which she has pursued doggedly for over 50 years. Through her founding of 

the Upper Teesdale Botany Group (UTBG) in 2001 and nearly twenty years of dedicated 

teaching, she has built a strong base of friends and supporters. In 2017, she financed the 

establishment of Dr Margaret Bradshaw’s Teesdale Special Flora Research and Conservation 

Trust (The Trust), which set out to establish the current status and distribution of the rare 

plant species. Plants on the Edge will strengthen and resource the organisation which gives 

long-term continuity to Margaret's work. The project will undertake and build on vital 

scientific research and it will equip volunteers with skills and knowledge to take action. 

Our Plants on the Edge project started in September 2021.  Two roles have been created to 

undertake the survey and monitoring work which is already underway, and a Volunteer & 

Engagement Officer has just been appointed (December 2021) to manage and deliver the 

‘Connecting People with Nature’ strand. 

 

PURPOSE OF THE EVALUATION 

This evaluation will be used to assess progress and impact in meeting the project outcomes 

as defined in our application to NLHF. It will be used to highlight the changes, or otherwise, 

that the project has made to beneficiaries, the increase in awareness of the work of 

Margaret Bradshaw, and the success, or otherwise, of the survey and monitoring work as a 
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means of securing the future survival of the Teesdale Assemblage. The evaluation will need 

to draw out the learning from the work, identify best practice for dissemination and 

comment on the contribution of the project to the overall aims of the Green Recovery 

Challenge programme. 

 

TIMESCALE 

It is anticipated that this contract will commence on 1st March 2022 and continue for the 

duration of the project, with completion due on 31st March 2023. 

A broad timeframe for the work is as follows: 

 

1st February 2022 Deadline for receipt of tenders 

March 2022 Develop evaluation framework/theory of change in 
collaboration with partners 

April 2022 – July 2022 Site visits and meetings with partners 

August 2022 Interim report 

September 22 – Feb 23 Site visits and meetings with partners 

End Feb 23 Draft final report 

March 2023 Final report submitted 

 

 

REQUIREMENTS 

The external evaluator will liaise closely with project partners, reporting periodically to the 

TSF Steering Group and working with project officers.  Quantitative data is being gathered 

and collated by TSF Trust and Northern Heartlands, and submitted on an ongoing basis via a 

bespoke App for the GRCF.  In addition, project staff will prepare and submit quarterly 

progress reports to NLHF. 

Separately from this reporting, but working collaboratively with partners, the evaluator will 

assess the impact of the project against the following outcomes: 

• A wider range of people will be involved in nature 

• Heritage will be in a better condition 

• Heritage will be identified and better explained 

• People will have developed skills 

• People will have learnt about heritage, leading to change in ideas and actions 

Reporting will measure success against detailed quantitative outputs outlined in the 

application and include qualitative feedback from project officers, partners and 

stakeholders, participants, volunteers and audiences. 
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An interim report will be due by the end of August, 2022 and a final report by mid-March 

2023. 

 

FEE  

A fee of £9000.00 is available for this contract (inclusive of VAT and expenses).   

 

APPLICATION PROCESS 

Proposals should include: 

• An up-to-date CV outlining relevant previous experience of evaluations or research 

undertaken 

• The key personnel to be involved – experiences and past work  

• A framework to undertake the work, including milestones and timelines 

• Proposed methodology 

• Budget (inclusive of VAT and expenses where applicable) 

• Names and contact details of 2 independent referees 

And submitted via email to: 

Tom Gledhill, Chair, Teesdale Special Flora Trust 

tom.gledhill64@gmail.com 

with POTE Evaluation Proposal in the subject line. 

 

No later than midday on Monday 14 February 2022 

 

Teesdale Special Flora – Protecting Flora in Teesdale 
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